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DEAR POP FOLKS,
The buildings are up! Not everything is finished, but the exteriors are complete, and 
the sometimes slow and tedious work of finishing the interiors is nearing completion. 

The Mercy Center will be our outreach to our own parish members and to all who 
are in need. It will stand as a lasting sign of our commitment to fulfill the great 
commands of Christ (Matthew 25).

The St. Andrew Discipleship Center will host large group gatherings and can 
be broken down into different spaces for activities with smaller numbers. It will 
welcome great speakers, musicians, and leaders of prayer from all over the 
United States as we strive to bring the excitement of God’s message here to the 
people of our parish.

Joined to the Discipleship building is the St. Pedro Calungsod Youth Center. This 
space will serve our junior and senior high school youth as a home for fellowship 
and worship (such as Wednesday evening Sync), leadership formation, retreat 
preparation, and the day-to-day functioning of offices and administration in this 
important ministry.

The former Caritas Center will now become an expanded child care facility. The 
building will now be designated as the St. Nicholas Childcare Center, named for 
the patron saint of children. 

The movement of some offices into the Mercy and St. Pedro Centers will enable us to 
again have a parish conference room and offer more space to some of our ministries.

And, thanks be to God, we will see a net increase of 199 parking spaces.

In the light of all that is happening, our theme for this year is “Rooted in Christ, 
overflowing with gratitude” from Colossians 2:7. This Scripture is intended to 
remind us that our community is grateful beyond words to God for all that he 
has done for us. God’s work has not just been a direct flow of grace, but also the 
blessing of financial generosity, caring ministry, and committed prayer from many 
people. We are grateful to them — to you! — for saying “Yes!” to the Lord. When 
we speak of being rooted in Christ, we touch again the very heart of our identity. 
Being Church can never be simply good works or good hearts. It must always be 
about Jesus Christ. When we are rooted in him, we can grow and flourish. If we are 
not, we wither and die.

And so, brothers and sisters, we are indeed “Rooted in Christ, overflowing with 
gratitude”! As our campus grows, as our numbers grow, so let our lived faith in Jesus 
never stop growing and bearing fruit for our families, our Church, and our world.

Father John Keller,  
Pastor 



WE ARE PRINCE OF PEACE 
CATHOLIC COMMUNITY

For 45 years, Prince of Peace Catholic Community has 
tried to actively extend a warm welcome to all people 
who have come to our doorsteps looking for a place of 
worship or a faith community to call home.

Currently, POP has over 8800 registered households 
and continues to be one of the largest, most diverse, 
multi-cultural Catholic communities in Houston. Our 
intention is to be a beacon of worship, hope, and 
service to all now, and for many years to come.

VISION STATEMENT
Full, conscious and active participation in the life of 

the Catholic Church.

MISSION STATEMENT
We, as a Catholic faith community, answer God’s call 
to live out the Gospel through Sacramental worship, 
formation, evangelization and serving those in need.

M I S S I O N  &  V I S I O N
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PASTORAL COUNCIL LETTER
Dear Fellow Members of the Prince of Peace Catholic Family,

In our role as members of the Pastoral Council, we 
humbly listen to God and His people and serve to 
express the desires of the community to our Pastor 
and vice versa. Last year, we continued to see growth 
in many areas of our community, especially in our 
efforts to become a more welcoming parish, and we 
were pleased by the successful addition of several 
new opportunities for evangelization, such as the 
homily series.

The Pastoral Council was also blessed to champion 
the Orange Bracelet Project this past year. On 
November 1, 2015, All Saints Day, 8,000 orange 
bracelets were distributed to parishioners as a 
reminder to pray for Christians around the world 
being tortured and persecuted for their faith. The 
Orange Bracelet Project was to continue for 12 
months and include a guest speaker, Daniel Ali, a 
renowned published author and convert from Islam 
to Catholicism. It was a powerful and enlightening 
experience for the community. 

This year’s theme, “Rooted in Christ, overflowing 
with gratitude”, reminds us of the many things to 
be thankful for at Prince of Peace. We are blessed 
by dedicated priests, deacons, staff, passionate 
volunteers, numerous opportunities for worship, three 
new buildings to better serve the needs of the parish 
and those in need of mercy, and so much more. 

As this new pastoral year begins, we continue to 
look for opportunities for humble service to our 
Pastor and Parishioners. Please let us know what 
Prince of Peace can do to serve you better and 
improve your relationship with God, His Church, and 
your fellow Christians.

Your humble servants, 
Pastoral Council
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WOR SH I P 
In June, we celebrated with the 
whole Archdiocese as one of our 
members, Nicolas Ramirez, was 
ordained to the priesthood. Father 
Nicolas and his family are long-
time members of POP. 

WE CELEBRATED THE LIVES OF  

96 INDIVIDUALS  
WHO HAVE PASSED TO ETERNAL LIFE

119 COUPLES 
WERE PREPARED FOR THE 

 SACRAMENT OF MARRIAGE

We were blessed to have 97 of our Altar Servers together for a special Mass and reception in their honor.
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NEW EVANGELIZATION MINISTRY
The ‘New Evangelization’ is about realizing the vast majority of our 
community will not come to us looking for God. We must go where they 
are and help them discover Him. 

This is done by creatively seeking and implementing 
new ways to Evangelize. Looking back on this past 
year, we were able to offer many opportunities to do 
just that.

Fr. Tom Allender was with us for our Advent Mission, 
and Fr. Louis Merosne, a missionary from Haiti, came 
for our Lenten Mission. Fr. Louis gave his last talk 
during ADORE, our monthly night of worship, and 

we easily had 1,500 people in the Main Church. We 
offered 7 different retreats last year, and more than 
250 participants were able to take part in them. At 
our Fullness of Truth Conference, entitled The Gospel 
of Divine Mercy, nearly 1,300 people came to hear Dr. 
Scott Hahn, Dr. John Bergsma, and Michael Barber 
speak on mercy. And, we were blessed to have 
Cardinal DiNardo with us for a Day of Prayer with 
more than 800 people in attendance.

CHRISTIAN INITIATION MINISTRY
Our Christian Initiation Ministry works to meet the needs of our dynamic and growing parish by identifying 
areas where the Sacraments of Initiation are not being completed. Their mission is to pastorally help 
individuals and families prepare and receive the Sacraments of Initiation, while helping them to grow in the 
faith and deepen their relationship with Christ. They are concerned with the formation and catechesis, in both 
English and Spanish languages, with the Sacraments of Initiation — Baptism, First Eucharist and Confirmation 
(Adult and Teen), and RCIA (Rite of Christian Initiation and RCIA-Adapted for Children).

Through the Sacrament of Baptism, we 
welcomed 649 people into the Catholic 
Church, including 302 infants, 335 children, 
and 12 adults.

621 people received the Sacrament of the 
Eucharist for the first time, including 587 
youth and 34 adults.

240 people received the Sacrament of 
Confirmation, including 201 youth and 
39 adults.
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ADULT AND CHILDREN’S 
EVANGELIZATION
We welcomed a new monthly Faith Formation 
process this year for families, Families Alive in Christ. 
Designed to give families the tools to make their 
domestic church thrive and bear good fruit. Families 
Alive in Christ requires a certain dedication and 
willingness of parents to fulfill their role as the first 
catechist for their children, and we believe that brings 
incredible blessings. It calls families to gather in 

prayer and faith, sharing in a regular and intentional 
way. The more time families spend in prayer with 
and in witness to their children, the more children 
will come to know and love Jesus, and the more 
they know and love Jesus, the more that love will be 
reflected in our families, in our lives, and in the world 
around us. 

We had 133 families and 451 participants in Families Alive in Christ, which was offered in both English and Spanish.

BLESSED BEGINNINGS
Blessed Beginnings Preschool & MDO seeks 
to provide a safe, nurturing, Christ-centered 
educational environment where children and 
families feel a sense of support, unity, and 
acceptance. Approximately 150 children attend 

during the school year, and 55 Pre-K children 
graduated in May 2016. All of the teachers are 
trained in Early Childhood Education, CPR & 
First Aid, and attend professional development 
workshops annually.
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MERCY MINISTRY
Mercy Ministry continues to grow 
significantly each year and now helps 
over 68,000 people annually through 
work in Respect Life, Prison Retreats, 
Immigration, Emergency Financial & 
Food Assistance, Marriage & Family, 
Mission Work, Employment, Religious 
Freedom, and more. 

Our Brown Bag Lenten Project helped many of our POP youth 
complete a Confirmation Service Project. It also provided  
30-40 boxes of needed donations to each one of our 
selected benefactors: our troops overseas, our homeless 
youth at Covenant House, homeless women and children at 
Casa Juan Diego, and a nursing home & hospital in Guatemala.

LAST YEAR, MERCY 
MINISTRY HELPED 

• 32,556 in need of referrals, 
questions and holiday program 
assistance 

• 16,891 in need of food 

• 8,214 in need of emergency 
financial assistance 

• 50 pregnant women in crisis 

• 8,000 homeless people (through 
programs and services)

• 2,750 indigenous Mayan people.
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Thanks to the Mercy Ministry’s Gabriel 
Project, a 17-year-old mom received a bed 
on which she now sleeps, and another mom 
received a special device to help her carry 
her baby to full term. 

Mercy Ministry coordinated daily dinners at Prince of Peace for 6 nights during the Northwest Houston area 
flooding. The ministry also organized the preparation and delivery of meals, as well as cleaning and personal 
supplies to families. Financial help for rent, utilities, and temporary housing was granted to many flood victims 
because of lost wages. Clothing, school supplies, and household items were also donated directly to victims 
of the flooding in Louisiana.
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YOUTH EVANGELIZATION MINISTRY
Our Youth Evangelization Ministry approaches faith formation a 
bit differently than other Catholic Churches. Along with our weekly 
opportunity for community, worship, and formation at an event we call 
“Sync,” youth have a real chance for conversion and discipleship at 
“Connect” Saturdays. This all-day event, offered twice each semester, 
allows our 800+ teens to build community, encounter the Lord, and 
learn the richness of our faith in a more effective, evangelistic and 
organic way. 

Our summer ministry schedule always includes powerful camps, 
conferences, and retreats for our teens. Camp Covecrest, a week-
long Catholic youth camp in Georgia, is one spot where our group 
experiences lots of fun and lots of conversion.

Our youth evangelists are looking forward to the completion of the 
St. Pedro Calungsod Youth Center that will soon be home to the next 
generation of saints.
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SPANISH-LANGUAGE MINISTRY 
Through the work and growth of 
our Spanish-Language Ministry, 
Prince of Peace is able to better 
serve the Spanish-speaking 
community of northwest Houston. 

Some of their many ministries include, Our Lady 
of Guadalupe celebrations, Convalidation Group, 
Bilingual Stations of the Cross, Mission to Guatemala, 
the Spanish Young Adult group, “Servorum Dei,” and 
other groups for families, women, and teenagers. 
Through the services provided by the Spanish 
Ministry and Bonding Against Adversity, more than 
350 people from Prince of Peace have received their 
citizenship. 160 women have completed the AMSIF 
program, which provides personal development 

training for the participants and offers the necessary 
tools to transform their lives. At the Celebration 
Mass on December 5, Fr. Alfonso Delgado Vargas 
and Deacon Tim Hartnett and Deacon Ken Henry 
presided at the celebration of 9 couples receiving the 
Sacrament of Matrimony. 
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CAPITAL CAMPAIGN 
The “Welcoming All Who Thirst” Capital Campaign began in the fall 
of 2014 as an ambitious $11.5 MM project to further the master plan of 
our Prince of Peace community. The vision for this endeavor was truly 
rooted in Christ’s call for us, His disciples, to put our faith into action. 
Now, overflowing with the generosity of the households who have 
made this possible, the vision is becoming a reality.

The Mercy Center, which will be the new home of 
the Prince of Peace Mercy Ministry, which serves over 
68,000 people a year.

The St. Pedro Calungsod Youth Center,  
which will provide much needed space for our Youth 
Evangelization Ministry to gather in fellowship and to 
grow in their faith.

The St. Andrew Discipleship Center,  
which will include a full commercial kitchen and 
provide a large space to gather for youth and 
children’s faith formation, overflow Masses, and  
other parish events.

THE NEW FACILITIES WILL INCLUDE: 
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The groundbreaking for the new facilities took place on October 24, 2015 and included a wonderful 
celebration with a barbecue lunch and many games for the children. Work commenced with clearing the 
site, installing foundations, and laying new drainage lines. In the first quarter of 2016, structural steel began to 
spring up, and the vision seemed more and more like a reality. 

Beam signing events for the Mercy Center, 
Discipleship, and Youth Centers were held in 
January and February. Thousands of signatures 
and messages were permanently captured 
on the beams, expressing prayers, hopes, and 
wishes for the new buildings and for the people 
of our community.

$1 mill $2 mill $3 mill $4 mill $5 mill

Current Loan Balance Projected Loan Balance

Loan from Diocese

Pledges

CAPITAL CAMPAIGN LOAN BALANCE

TOTAL COST OF  
CAPITAL CAMPAIGN I I I

42%
(Est. $4.9 mill)

58%
(Est. $6.7 mill)
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Total Pledged $6,686,903

Total Paid $4,473,022

Total Cost of Project $11,616,870

Current Loan Balance $3,540,000

Projected Loan Balance $4,900,000

Total Capital Campaign Project

Pledges $6,686,903

Loan From Diocese $4,929,967

Total Campaign Cost $11,616,870
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F I N A N C I A L S
To our Prince of Peace Community:

What an exciting year we had at Prince of Peace! We began construction on our 
three new facilities: the Mercy Center, the St Andrew Discipleship Center, and the 
St. Pedro Calungsod Youth Center. We continue to weather the difficult economic 
times and want to thank all of our contributors for their donations during the past 
fiscal year. We could not continue to offer the many programs that we do without 
your support.

For the 2015-2016 fiscal year we set our budget aggressively for weekly 
collections at $90,000. We did not anticipate the continued struggles in the global 
economy and the hardships endured by many parishioners with the flooding in 
the spring of 2016. We ended the year with average weekly collections of $87,590 
which equates to shortfall in weekly collections of $120,800. The remaining 
revenue shortfall is from Holy Day collections and other one-time gifts. In total our 
revenue was $4,536,000 versus the budget of $4,808,000

For the coming fiscal year, we have budgeted $90,000 per week. We feel 
confident as a community we will meet the budget this year and continue to 
support the many programs at Prince of Peace Community. 

Despite the economic hardships, our Mercy Ministry continues to thrive. The Annual 
Gala and Golf Tournament continue to bring in funds to fully support the Ministry. 
As the Mercy Ministry moves into their new facility, they are positioned strongly to 
support the financial needs of the ministry. Blessed Beginnings continues to offer 
programs to grow the youngest of our parishioners through direct donations and 
tuition to cover the costs of the program.

As we move into the new fiscal year, we see the end of the construction within 
reach. We eagerly anticipate being able to utilize the new spaces for many of our 
programs and continue to evaluate offering new opportunities for Sacramental 
worship, formation, evangelization, and serving those in need.

With the end of construction, we are entering into debt as a community. For the 
Capital Campaign, we raised $6.6 million in pledges with a budget of $11.5 million. 
We still firmly believe the $5 million debt is supportable by our community. We on 
Finance Council have analyzed and prepared projections to support our capability 
for paying off debt within the payoff term, if not earlier. 

We ask for continued prayers for our community. Prayerfully consider your 
contributions to both the Capital Campaign and the operations of the church — the 
enriching programs we provide to all our community.

Prince of Peace 
Finance Council 
POP.financecoucil.chair@pophouston.org
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SOURCES AND DISPOSITIONS OF FUNDS 
Actual Results of 
Fiscal Year Ending 
June 30, 2016  
(000’s)

Budget for Fiscal 
Year Ending  
June 30, 2017 
(000’s)

Revenue

Weekly/Holy Day Offerings  $4,507  $4,655

Other Revenue  $30  $68

Total Revenue  $4,537  $4,723

Parish Operations

Plant Operations/Maintenance  $1,204  $1,294

Parish Administration  $674  $761

Pastoral General  $411  $434

Total Parish Operations  $2,289 $2,489 

Ministries (net of direct revenues)

Adult and Children’s Evangelization  $180  $185

Christian Initiation  $226  $243

Worship  $426  $481

Youth Evangelization  $133  $157

Pastoral Care  $104  $115

Evangelization  $189  $201

Spanish Ministry    —  $31

Total Ministries  $1,258  $1,413

Building Debt Service  $300  $150

Diocesan/Other Obligations

Capital Renewal  $120  $120

Cathedraticum Taxes  $448  $454

Diocesan Schools and Projects  $102  $97

DSF Shortfall     —    —

Total Diocesan/Other  $670  $671

Total Expenditures  $4,517  $4,723

Net Cash Flow  $20     —

Recorded Special Gifts 2014-2015

Diocesan Service Fund  $450,071

St. Mary’s Seminary  $48,561

Missionary Appeal  $106,703

Disaster Relief Appeal  $30,097

Other Appeals (13)  $73,418

Total Special Gifts  $708,850

SOURCES OF FUNDS 
BUDGETED

USE OF FUNDS

Weekly 
Offerings

Diocesan 
Obligations

Ministries

Holy Days 
Offerings

Plant 
Operations

Pastoral 
General

Other 
Revenues

Parish 
Administration

Debt 
Service

93%

5%

2%

FISCAL YEAR  

2017

*Blessed Beginnings and Mercy Ministry are both self funded and receive no 
additional funds from weekly collections.

FISCAL YEAR  

2017

28%

16%
30%

9%

3% 14%



Archdiocese of Galveston-Houston
19222 Tomball Parkway, Houston, TX 77070-3510

Phone: (281) 469-2686  |  Fax: (281) 469-8418  |  www.pophouston.org

Office Hours: Mon. — Thurs., 8:30 a.m. — 8 p.m.
Fri. — Sun., 8:30 a.m. — 4:30 p.m.


